
We refer to the campaign as our “campaign to build a Regional Centre for Pets & People.” The campaign tagline
is “From Hope to Home.” We are working with a marketing firm to develop comprehensive campaign branding
and a Case for Support which will illustrate the motivation behind the campaign. 

Regional centre for pets & people
Frequently Asked Questions

 What's the name of the campaign?

Why should i support the campaign?

Anyone who has ever owned a pet can tell you there is an undeniable connection between pets and people.
GTHS cares for these pets and the people who love them, and is a valuable community resource in the
Georgian Bay area.

GTHS is funded solely through donations. Between the significant growth in the region and the impact of the
COVID pandemic, our current animal centre is bursting at the seams, seeing more animals and families in
need of our services. 

GTHS needs a larger, more accessible facility to meet the growing demand for services. But it isn’t only about
bigger and better. We continue to transform our approach to traditional sheltering, creating a community-
centric facility that will benefit a wide range of families from the Georgian Bay area.

What are regional population growth projections and the number of animals coming

to the GTHS for services over the next five to 10 years?

Collingwood and our local environs are one of Canada’s fastest growing communities, with a sharp increase in
housing and new business development happening in the last five years. 
Our operation is already feeling the effects of this and often we are at capacity with animals who need our
care and support.

Over the next 10 years, the population of Collingwood is expected to grow by 38 per cent[1]or approximately
10,000 new residents. We know about 80 per cent of these homes will have pets as part of the family.

 As the population grows, so will the number of pets and the services needed to support them.



We aim to raise $14 million within three years.  

The Quiet Phase of fundraising will occur over 22 months from January, 2022 to October, 2023, with a goal of
raising 60%, or $8.4 million pledged over three years.

We anticipate the Public Phase will begin in October, 2023 and run for 14 months, until December 2024.
During this time, the remaining 40%, or $5.6 million, will be raised. 

The total goal includes all fundraising costs associated with the new property and building.

Regional centre for pets & people
Frequently Asked Questions

 What is the total fundraising goal for the campaign and timeframe to raise funds? 

What services will be offered at the new centre?

 
According to our projections, the GTHS has the potential to impact 7,110 pets and people annually through
programs and services at the new Regional Centre. It is expected that the new facility will welcome 30,000
visitors annually, and will serve Simcoe, Grey, and Bruce counties. 

The new centre will retain existing community outreach programs, however, these will be expanded
exponentially. Adoption services will continue with an estimated 1,800 adoptions facilitated per year. Our
hospital will expand, allowing for increased, accessible wellness services for pets in the community. New
services will include low-cost dog grooming and boarding, and both canine and feline behaviour consultations. 

What are the operating costs of the building and is this sustainable? Will you be

hiring additional staff?

 

 
GTHS management has developed a Board-approved business plan which outlines an operational plan and
associated budget for the new centre in 2026. This plan is sustainable, currently projecting an estimated
surplus of $163,000. 

The business plan also illustrates the organizational structure of the new centre. To support the programs and
services of the new centre, the GTHS will require a total of 50 staff members who will be supported by 600
volunteers. This model will provide twice as many employment opportunities compared to previous models,
thereby expanding the regional workforce, and supporting regional economic growth. 



During the preliminary Feasibility Study, our architectural firm, Lett Architects, identified five acres as the
amount of land that would be ideal to house the future Regional Centre for Pets and People. 

The new building will be constructed so that additions can be built, allowing for a larger footprint in 10, 15, or
25 years.

Regional centre for pets & people
Frequently Asked Questions

 Why does the GTHS need five acres of land?

 

Will the post-Covid pandemic economic climate affect fundraising goals for this 

capital campaign?

 
We believe as we come out of this pandemic, people with the ability to give will be motivated to connect and
participate more deeply with our community and inspire hope through charitable giving.

Individuals with lower incomes have been very hard hit during the pandemic and we have seen a noticeable
increase in services such as our Pet Pantry. Many people whose income dropped, found themselves financially
stretched to the point where they had to make heart-breaking decisions about who they could afford to feed –
their family or their family pet. 

We are so grateful we could help keep people and the pets they love together during one of the most difficult
financial challenges of the last century. 

Pandemic stress however was much more widespread than those facing financial loss. It has also become
increasingly evident over the past year that animals are instrumental in supporting human wellness and
mental health. We believe this will motivate donations to our campaign, as our focus will be supporting the
human-animal bond and enhancing the wellness of our entire community through services that support pets
and people. 

 

Will the fundraising goal of the campaign be in addition to raising funds 

for the annual operating budget? 

Yes. The GTHS will continue to raise approximately $1 million for annual operations on top of what we are
generating for the campaign. 



Like GTHS, the population increase will likely affect other charities across the region. Every person will decide
how to spend their charitable dollars and we trust he or she will give to the organization that has the most
personal meaning.

The growth in population also means a lift in the number of donors and their capacity across the region.

The south Georgian Bay area is home to many generous people with means, with the ability to support multiple
projects. It’s what makes Georgian Bay such a great place to live and work.

Regional centre for pets & people
Frequently Asked Questions

 will there be competition for donor dollars with other regional charities?

 

Will the GTHS work it into future plans to continue to provide accessible veterinary

services for financially limited pet owners? 

 

Yes. Our goal is to provide accessible veterinary services to 8,600 pets per year. These services will include
spay & neuter surgeries, rabies vaccinations, microchip implantations, dental surgeries, and end of life
services. 

Through our Pet Support Services, we will provide emergency boarding, medical assistance and pet food to
more than 1,600 pet owners each year.

How do local veterinarians feel about the project? Do they see the future animal

hospital as competition?

 

We will work to maintain positive relationships with local veterinarians throughout the campaign and in
future. We have plans to meet with as many veterinarians as possible to discuss the project and receive their
endorsements. 

“The Georgian Triangle Humane Society is a wellness-based organization. They not only work to address the
needs of animals who are injured, sick or homeless, they also help people who are in the same situation through

the powerful companionship of animals. Our clinic works collaboratively with the GTHS when an animal is in
severe need of medical attention. Their animal care team, led by Dr. Anick Amaro, is always professional and

compassionate. I look forward to seeing a new Regional Centre for Pets and People so that the work of the
GTHS can continue to meet the demand of our communities.” 

 
-Dr. Justin Levy, Veterinarian, Thornbury Veterinary Hospital


